SPOT ADVISORY BOARD MEETING MINUTES
January 4, 2016 @ 1:00p.m.

Call to Order at 1:00 p.m. Attendance: Mayors Kunzeman, Lewis, Logan, Geiger, Shaha
(via phone); Marion Johnson, Jennifer Stapleton, Erik Brubaker.

Minutes of the last meeting: Motion/second: Carrie/Nancy. Motion carries
Reports:

Ridership: Marion will email info to us. Schweitzer ridership is picking up.
Looking for someone to clear the SPOT stops. Carrie knows someone and will
get him in touch with Marion to get Sandpoint’s stops cleared. Ponderay also
will find someone to clear stops. Kootenai and Dover are in good shape.
Operations: Double Map has been reinstated. Demand buses will be painted
blue and be identified as Para Transit. One bus still needs spots.

Old Business:

e Joint Powers: Nothing yet from attorney. Annie will try to have something by
next meeting.

e Radio Ads, flyers. What is the radio ad content? We will email the content for
approval. Still Annie and Marion to get info to Stephanie. Carrie asked about
when we will get that done. Marion will get to Stephanie this week.

e Sign Status: In Marion’s office, not been drilled Clif working on getting them
drilled. Tech committee will identify where each sign goes and get delivered to
the cities for installing.

e Schweitzer Status. Still don’t know when capital grants will be released. Marion
will update us when she hears back from ITD.

e Bonners Ferry liaison. Carol will continue to be liaison.

Discussed next month topics. Erik will advise if committee is ready to discuss route
improvements. Acknowledged the positive tone of the 2/200 efforts and SPOT’s
importance to the corridor.

VII. Adjournment. Motion/second: Carol/Nancy . Meeting adjourned at 1:27



